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ABSTRACT | “\ 

Issues that confront the dual career itis, a family 
in which both parents work outside the home and are actively involved - 
in developing a profession, are discussed. This report focuses on 
issues relative tv married couples with children and specifically ‘to 
college faculty couples. Modifications in life style required in 
these circumstances are discussed and it is suggested that while 
educational equality for men and women is increasing there are ~ 
relatively few dual career marriages. Traditional career advancement 
is viewed as discriminatory toward women. Women's professional career 


‘. patterns are examined and four stages are noted: (1) sarriage; (2) 


childbearing; (3) professional preparation; and (4) thée,assumption or 
resumption of professional practice. The distributicn of household 
and parenting responsibilities is discussed as well ag financial 
problems and the effects of dual career marriages on children. 
Specifics of various types of marital relationships are discussed as 
they relate to the success of dual careers. Competition is viewed as 
a substantial hurdle in dual career marriages. Conditions that 
employers and society can create to make dual career marriages easier 
to attain are proposed. It is reccmmended that raticnal, cooperative 
decision-making will augment the success of a dual career. parriage. 
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The Dual Careers of Faculty and Family: Can. They Both be Done. Well? 


Part 3: Obseryations from the Field 


Jean O'Barr 
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Discussions about the feasibility and/or desirability of duat 


career faculty families abound these days. In undergraduaté. classrooms 


= the faculty of tomorrow asserts that they'11 have both ‘career and 


‘family with:no problem. ‘The faculty of today looked at them witha |” 


mixture of,bemusement and frustration, realizing they will see things 
é ‘ ' 4 


differently in their late twenties when real, not theoretical, choices 


On faculty search committees members try to judge how 


of the spouse of X will have on th 


decision. Over the lunch table in, 


/. likely it is that candidate x ig and what influence the career 


the faculty dining room, individuals talk about how they deal with the 


* multiple choices and pressures of dual career marriages. ‘Moré and more 


people debate the question addressed by this panel.”. Can both be done 


well? And'with what consequences? 


I want to discuss the conditions which enhance the feasibility of 


successful: dual career marriages and how we can respond creatively: to 


" the challenges that dual career couples pose so that both the individual 
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and the institution prosper. My observations are based on two sets of 
experiences. As Director of Continuing Education at Duke, I am involved 
in counseling faculty, students, and community people making 1ife-work 


decisions. These personal contacts ledve one with the strong conviction 


oe 


‘that more-and more’ peopte ai to ‘constructively mesh the two. Asa: » 

ter of the olitical science faculty I teach a course on the Wo. : 
“career fami Hy and public policy; ! 1 ‘also work with col leagues. concerned 
with the. Impact of university policies on two career families. | 

‘Before analyzing the isstles as I see them, I think several pre- 

liminary points are in order.. The first point concerns definitions. 

-.Many American families are two worker families -=. families in which : 
both the woman and the man have eatavind employment outside the home. | 
Another sizable portion of American families are what the Sectbioalet 
Papanek” called ‘two person-ane career families -- the intact families . 
in which both the man and moray, pus their energies into the. development. 


of his’ career. .She types the papers, runs the household, raises the 


‘ 


children, entertains the associates, ‘and undertakes the civic duties 
while he Ge through professional school, ato, middle nanagenent,. 
and eventually td the "top" of his profession. ‘The two career family” 


di ffers from _ these other modes in that both .the. woman “ man. 


work eitetde: the hae both are actively involved in developing ~ 

a profession and a lifestyle which demands intense involvement =~ long | 

hours and psychic energy. In dual career families the question of who 

performs the household tasks and how any given decision affects the 

long-range success of each partner ‘takes on heightened significance. 

My comments are addressed to the situation surrounding intact 

marriages , not to the work-family si tuations of single parents, a 2 

slightly different, although no less important situation. «My focus 
. is particularly on families in which there are children. Marriage 

theui¥ betwen iy professional people involves some modifications , ‘ 
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of ‘children, more that marriage , which brings the dual career ‘question 
to the fore. My counseling experiences suggest that most marriages 
can accommodate two- thriving careers -- what they find ‘difficult to 
accommodate is two careers, plus two children. Me 
| A third point needs to be made: men and, women are ingreasingly - 
gaining parity in education, at least, at the: B. A. level. Equal ‘nuabars 
of women and men finish college, with similar grades, albeit with 


“in the. plans and styles of the two individuals. But it is the arrival © 


di fferent career. fields. -‘Larger numbers of women go on tojbaccalaureste _ 


work and larger numbers of them finish higher training. In spite of 
the growing levels’ of educational attainment of women , however, the 
earnings gap between men and women continues to eal and advancement 


beyond the "middle" (however it's, defined ina particular career field) 


rarely happefis for women. Advancement to the top of any field is Te 


highly dependent on subjective factors. When women seek. to reach ‘the 


top, their fami ly-work factors situations take pn additional salience. 


Finally, I think we need to ask -- Just how many dual career 
marriages are there? \ We know that over fifty percent of have can women 
Now work outside the — some of them.must pursue ‘careers paratlel 
to those of thei r hisbanis, People can always cite “the example" -- 

. "my son-in-law went with a daughter while she finished graduate school 
and now. . ." The problem in the isolated example is just, that: 1¢ . 
does not illustrate the genera pattern. A review of the descriptive 
i terature ‘on dual career families shows that most are juntor-senior 


relationships. Both women and men have careers, but hers is almost 


always secondary in some respect -- it got started after his, rarely 
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before; she earns s less, al though, she Joves it more; she works: part 
time by choice; her's is in.an i11-defiried areas perhaps: an ‘organi- 
zational: cul "de sac, while his is’ main Vine wd has a well ‘understood 
career path, etc. Analysis suggests that for every ten duat career 
situations we might identify, eight or nine. of them are situations ne | 3 
which the woman is the junior partner in terms of status, perceptions, - fia: og 


‘rewards. - ee a is 


_ Having tried to mention ‘some sei iminary points that seem to me 
to establish the parameters within which we are talking, let me. make 
a series of observations about how I see dual career marriages functton/ 
ing in the university setting. I want to argue that while the stil) / 
of dual career. families is ouite small and likely to renain, so given/ 
‘ societal conditions, mod ying university structures to accompdate 
them i$ a high priority for at, least three reasons: it directly 
benefits the uni vers! ty-as-employer by shoring up faculty morale ina 
period of yetrenchments it demons trates to the broader. community of 
stains and public that al ternative work patterns are both feasible 
fd desirable; it provides concrete evidence to enous trained by the 
pee university that women can expect to use their educations in ways of 
direct benefit to society and to “themselves. | a ' 

od The.path to traditional career advancement is stacked against 
women" in the sense that the Genanids/ and timing for” success leave no ‘ 
life space for personal considerations be indeed success often denands 
a helpmate. The problem was brilliantly stated by Hochsch11d in an. os 
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essay called "Inside the Clockwork of Male Careers."~ - She says 


i, careers are *saen as a series of contests "which in turn are based not 


Me so mich, on doing good oe as ongetting credit. for doin good work. - 


In her analysts. she shows ‘how néither. discrimination nor fear of SUCCESS _ 

. limit women so much’ as a rev system which favors the mene fomtly- 
fre man. \ "Nonetheless, I think we have what amounts to.a tacit policy | 

. toward the family. Let us ¢onsider the following: Af all,else were 


equal, who would be most yey to’ survive under the career system -- 

a man married to a ‘full stine housewife’and mother; or a man’ whose wife 

has a nine- to-five 508. and the children in day care; or a man who 

works part-time, as 5 Aoes his wife, while ‘their childrén are smal1?. 

I think the general principle that determines the answer is this: To 

the extent that his family (1) does not. positively help him in his ~ 

work or (2) fhakes demands on his time. and psychtc: energy that compete 

with those devoted to his Job, they jour his chances for survival. 

This is true insofar as he is competing with other mén whose. wives 

either aid _ them or do not interfere with. their work. other things being 

equal, the uni versity rewards ‘the. narried fant ly-frée man. " Because isin 

women are not married family-free men, their* canis for successful . 

careers are reduced. And the numbers involved in dual career marriages 

are small. Pe ee | | ; 
2. Dual career narrfages seem most Vikely. to occur sink the timing e 

of marriage and the arrival of chi Idren do not interrupt the woman' Ss, 

professional - preparation and practice. Bernard? showed ha there are 

; BAane possible career ‘Pattepns when the four major contingencies in the 

| carers of women -- namely (1) marriage, (2) child bearing, (3) pro- - 

fessional preparatian,: and (4) the - assumption or resumption of eecaeaaeabe 


) practice -- are considered. In studies of successful women she found ” 
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the critical variable to be the timing in the break between presaattan 
and career assumption. Women who married and reared chi Tdren ‘before 
thei r education and professional launchin ving * women who delayed family 
and chi Idren until after they were successfully established were more’ 
successful than those.who began child rearing after the ‘completion of , 
their education but before assumption of their professional roles. =. | 
The pattern Bernard calls early-interrupted (education, marriage, | | 
children, assumption of career) is related to lack of success .-- and 
it is clearly the pattern most commonly followed by young couples. ‘ 
Here is a second societal condition wig works’ against ‘the establish- 
ment of sucenerhil dual ‘career marriages. 

3. There seems to be little change in the pattern of how house- 
hold tasks are disbptaded.’ Overall, dual career fami lies appear to. “ '- 
spend less time on housework tasks. In dual career families, chtidren. ‘ 
. take more responsibility, and husbands contribute Slightly. more. But 
sociological research shows that women continue to put in more hours -. | ; ' 
per week on routine household tasks than do men.. The result of this’ a 7 
is (1) less time for professional pursuits on the part of women , (2) | | 
less leisure time to work off fatigue, develop interests, and simply 
rest from the cfecsures of the ‘job, and (3) a reinforcement within; the oe, 
: fami ly of the power relationshi ps in society at large where men command 7 


the. options. 
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4.°" Women in dual career marriages stil] seem to be the major. ee 
lings parent. ' Jean Curtis developed this. term to refer to the a 
situation well known to people in most dual marriages. Yes, dad did  ” 
take Mary to the dentist. But it was mom who (1) remembered that Mary 


" needed to go ‘to the dentist, (2) made the appointment, (3) wrote tlie 


“pote to set 


“and lack of recreational interest is a serious physical y" mental 


' They work hard and “are good scholars and teachers; they are conscientious 


_ parents. But they cut off the leisure and recreational activities that. 


sae on a suspect methodology and growing out of certain biases, 


ry excused from school and reminded her to take it to 
School, ay saw that Mary | brushed her teeth and wore cone of her least / 
disruptable nitive ‘of jeans a day, (5) reminded dad to take Mary the 
morning of the appointment, sipaid ‘the bill me it came in the malts 

“and (7) /posted | the next six month anpointnent. on the family cal | efidar 

* afterwards. Psyche parenthood involvés a lot more than Simple n nunbers 
of hours spent ‘in cleaning and Jaundering. - * And psychic parenthood, 
alehg with ‘household tasks, does not seem to be shared equally between 
partners in a marriage. + 
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5. Research on women in dual career marriages shows. that niga 


health problem. Conversation with faculty women will reveal the same. 


are sustaining over the long run. because, they simply lack the ‘time. Ve 


6. One question which is raised again and again is just what 


effect dual career marriages have on children. The early sesanics 


emphasized the negative effects. More recent ‘work concludes that the 
children of dual career marriages are at: least unaffected and at best 
encouraged to be more independent by two working parents .° ; 
ie Money helps ease many of the tensions which arise in. dual | 
career marriages. Couples: who have both been established in their 
careers for sorhe time, saupies who practice in high-return specialties 


_or peuples who pave family . resqurces to draw on are in a favored position. 


. 


Clearly, money will purchase the services: that family requires but 


which neither parent is able to provide -- household helpy prepared 
| meals, efficient appliances, services in the house*and yard. yy a 
- TRS 8. One particular practice which contributes to a ‘successful dual 
cafeer marriage is the one in which an older man renarries or marries. 
‘for the first time a woman younger than himself, He has established . 7 4 
| himself _career-wise; he may have already oeaet a. family. His marriage 
to a younger woman -- often someone he meets professional ly who .is also . 
well established -- leads ‘them into a very diffe rent aiyuation: than _ ° 
first marriage or on if she were marrying a younger person going 
» through the career build-up stage with her. They may decide not to lis» 8 
have children of their OHM. hut enjoy his. He seems more willing to . 
_ compromise and be flexible, allowing her to develop her career -- pre- 
sumably because~he has already done; so. She has the sécurity of his . 
experience to share; she does not deal with the competi tion between o 
Stag: them. & | 
| .\ 9. Little data is available on how long term commuting relation- | 
ships work out. The practice of two professionals holding jobs in 
separate ‘areas while maintaining their family life has become more 
|widespread in the last few years. I know of no retationships at Duke - - 
which are more than two years old. The few whi ch have lasted longer 
resulted in a move for one of the partners. ( ; a N 
a. 10. Discussions of how dual career.marfiages operate always take 
a problem-solving fecus, e.g. ,’ how do the people involved work out the 
cae inevitable structural and personal conflicts? There is another way to 


‘Took at these marriages, e.g., nee multiple wor ‘and family 
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, reinforce and assist one anether? What benefits derive from a sharing 


; between spouses in dual career marriages. certainty competition eit: 


"Tacks motivation; yes, leadership skills developed in community organi- 


ie Pe . 
roles of men and "women in two career macriages interrelate to. 


’ 


1 mys 


of both personal and profess ional activities? Such interactton can be 
_ highly (positive, Each., partner learns from the experiences of the eS 
other; each ni a colleague who. understands the situation and can coffer 
heJpful advice. 

a. ft have said relatively little about the role of. competition ; 


at’ can. operate constructively or destructively, Sepenaing ‘ona wide 

variety of factors. I battens the competition question is overstated 

by those who observe dual career marriages. I find the talk about me 

“potential negattve effects of Mempetttion’ Comes more often from the 

dean or chairperson iteaglatingl it than fren -the individuals living Lt; 
12. A final observation: in successful dual career marrtages, 

not only do women ‘succeed in the work. place, men assume broader domes tic 

responsibilities and develop me nurturant side of themselves. Involve- 

ment in the home and in child care teaches a whole new set of skills 

and reinforces usually ignored emotions to many men. This development 

of their expressive side is not only personally ‘rewarding to those who *e3 

_ do it. It can bring new perspectives to their university work -- no, 

the executive commtétee cannot meet on Sunday afternoon; no, female 


‘candidate X's break of five years in her education: does not imply. she © 


zations may very well transfer into university s¥tuations 
Ishave tried in making these observations to suggest how I see 


dual career marriages operating at this point in time. ‘What of the 
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future? What are we likely to see? What conditions can we create as ‘a 
‘society ‘or as em tavers to make dual career par ages pes ier to attain?” . 
1. Most of the tensions in dual career marriages seem to me to 

surface when the woman, who entered the marriage as the helpmate to 
the man and as the mother of his future children, decides that she has 
aspirations of her own and that their marriage relationship will Rave 
to be modi fied in order ta accommodate her emerging interests. The 
view of marriage as a Fixed, contract and of change as the woman 's 
failure to live up to her responsibilities, a view ‘Frequently expressed 
by men, Seems most dramatically in need of change. | 

2., The breakdown of the idea that each, person has only one career 
: is. equally critical. The realization that each person in fact has a | 
series of careers throughout the adult life cycle and that flexibility 
can be introduced without losing face is necessary. 

3. Alternate work patterns would help enormously. Job pairing, 
job sharing, part-time work, paid educational leaves would all contribute 
flexibility to the employment situ ns; Increased flexibility in turn 
would mean that more. individuals a make choices which would insure 
equity in their marriages because they would be reassured that the 
"choices they made would not lock them in to particular situations. 

4. When any given couple ts making a decision -- B he get an 
internship. and she get into a graduate program in the same locale -- 
there fs a tendency to oe on "rational" criteria. That is, he stout 
go to the most prestigious place he can for hts internship because he, 
the medical doctor, will always make more inoney than she, the future 


professor of public pol fey. Rational in these cases ans translates 


1} 


11. 


‘into amounts of money ang commonly accepted statins ‘of prestige. 
So not only does their oFiginal choice of career fields put him ahead 

in the status game, future decistons exacerbate the differences between 
“the: Recognition of this process can lead to the decision that because 
a professorship in social science is less financially rewarding and 
possibly lower in status, the training decision ought to be made in 
her favor -- she gets tnto the best school she can, and he takes whatever 
internship. is available. This décision is "rational" on’ new grounds -- 


/ 


the effects it will have on the future equity between them. 2 
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3the literature on - career families deals almost rer with 
professional, usual ly faculty, families. The following ee 
{llustrative: eZee 4 ig ae 
Jean Curtis, Working Nothers, New York: " Doubleday, 1976. 
: Lenore Hoffman and Gloria Desale (eds.), Careers and Couples: 
~ An Academic Questign, The Modern Language Association, 1976. 


7 Lee Holmstrom, Two Career, Fates, Cambridge, Mass: Schenkman, - 
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Po fet Wo Witt Ratse the children’, met J.B. 
Lippincott, 1976. ; bw, 8 . ro = 
~ Michael McGrady, The Kttchen Sink papers, New York: lion 1976. 


Rhona Rapoport and Robert Rapoport, Dual Careers Re-examined: 
. Integrations: of Work. and Famtly, New: York: Harper and Row; 1976.. 


“) Sara Ruddick and Pamela Daniels (eds.), Harking It Out: 23 Women 
Writers Artists, Scientists and Scholars Talk About Their 


: Lives and Work, New York: Pantheon, 1977, = 
é sao Nagai Bist jek sw eae 


re 


References include: - 


-Aarlie Russe11 Hochschild, "Inside the Cldckwork: of Male Careers, ul 


in Florence Howe (ed.), - Women and the Power to change, | New York: 
“Metran-Hf11, 1975, pp. 47-80: 


—_ Batata naa arid the Public Interest, Chicago; Aldine, 1971. 


there are red recent empirical studies of the. division of household _ 
tasKé Nie assumption in ‘recent: work is that little has changed. 
Stephen Bahr, "Effects of Power and Division of Labor ,in thie 
Family," in Lois Hoffman and F. Ivan Nye (eds), Working 
Mothers, San Francisco: ‘Jossey-Bass’, 1974, ‘pp. 167-185. 
Nona Glazer, "Housework: A Review : Essay," in Nona Glazer and . 
Helen Wachrer (eds.), Woman ina Mari-Made World,. 2nd eattton, 
‘Chicago: Rand McNally, 1977, pp. 360-369. 
Pat Nainardi, The Politics of Hoaséncck in Robin Norgan (ed.), ‘ r 
Sisterhood is Powerful, New York: Vitnage Books, 1970, 
“pp. 447-454, "hPa | 
_F. Ivan yes - -"Husband-Wi fe Relationship," in Hoffman: arid Nye, 
momen Mothers, pp. 186-206. 7 
Margaret Poloma and T. Neal Garland, “The Myth of the Egalitarian a 
Family: Familial Roles and the Professionally. Employed Wife," 
in Athena Theodorsh The. Professional ‘Woman, Cambridge, Mass. a 
Schenkman, 1971, pp 74)- 761. . 3 ic 
" Laurel Walum, The Dynamics of Sex and Gender: A Sociological 
; Perspective, Chicago: Rand=McNal Ty, 197, ‘especially pp. 1675 , 
+188, "The Political Econom cs. of House Life. | 


+ 


Tanita Farel, Schoo! of. Social. Work, University of North Carolina at ’ 
ee . 
Chapel Hi11, personal communication based on 1 data from lange seat 


atugy of professional | women. 


vee ots Hoffman, "Effects of Maternal. Employment on the Child," 


” 


~ Developmental Psychology 10(2), 1974, pp. 204-228. J _ ae 

re ee 7 we: “- 

Joseph Pleck, "The Psychology of Sex Roles: Traditional and New y 

a er Views," in Libby’ Cater et al, Women and Men: Changing Roles, Relation-— 
ships, and Perceptions, Aspen Institute for Humanistic Studies, 1976, 

pp. 181-199.) | wit se 


sg: 


Rosabeth Moss Kanter, Work and Family in the United States: A 


~ Critical Review and Agenda for Research and Eolicy, Russel] Sage 
Foundation, 1977. 


15 


